How to engage your leaders
for change

Welcome to the webinar! We'll get started shortly
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Welcome and introduction
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About Change Activation

What is CHANGE ¢loac
MANAGEMENT? CHANGE i@
~ RS
changeplan.co
Introductory change Enterprise change Change planning platform
management guides management resource suite launching soon

CHANGE
A ACTIVATION www.changeactivation.com



Agenda

* Educating sponsors

« 12 Tips to ensure leaders act as change ambassadors
* Sponsor self assessment tool

* Your bonus resources

* Survey
™
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What will you do differently?

,,;Pieter Drucker
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Agenda

« Educating sponsors
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Educating sponsors is a key part of managing change

Change management 101
What s sponsorship?
About the change project

How to sponsor the
change project

CHANGE
A ACTIVATION www.changeactivation.com



Change management 101

What is CHANGE
MANAC

MENT?

| A SIHPLE GUIDE TO CHANGE MANAGEMENT |

Organisations must continually odapt due to
shifting market conditions, customer demands,
technologies, input  costs,  shareholder
expectations and competition.

Cus tumr_r
demands

They must adapt to thse shifts in the
environment or risk becoming irrelevant,
uncompetitive or eaten up.

The challenge for organisations is to help their
people move from alarm to action without falling
into despair or cynicism.

_w hction ‘
Q A Despair )¢

Four typical responses to change are the
critic who vocally opposes the change, the
victim who panics, the bystander who avoids
getting involved and the change navigator
who is resilient and able to adapt to the new
circumstances.
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Download from our changeactlvatlon com
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Change management 101

A lighe=hearted guice &
CHANGEXSTAKEHOLEDER

“CHANGE" CHANGE ADVOCATE CHANGE BYSTANDER CHANGE CRITIC CHANGE PRACTITIONERS /
CHANGE AGENTS
)
5577
-
1
A scary concept that to ivie who the Coordinate activities that support
cause a horrific upheaval of how we positive outcomes of the desired Chooses to ignore impending people through transitions in
do things. Its threatening nature change however does not have changes due to change fatigue, Works to undermine the success of organisations. Their role requires
can be overcome with an effective sufficient authority to pursue the apathy or sceptlusm of the change mmatlves For more, see emotional intelligence, patience
i change without from a of polltlcal and persistence. Also known as
program. sponsor. success of the change initiative. and technical. change leaders, agents & drivers.
CHANGE NAVIGATOR CHANGE SURVIVOR CHANGE TARGET CHANGE VICTIN

~
A stakeholder who has experienced
poorly implemented organisational = Y Experiences disabling anxiety upon Individual who helps colleagues to
changes in the past. These receiving news of impending perform at their best throughout
Individuals who are able to cope experiences may or may not make Person or team who must change change. ~ Will interpret any change initiatives; using either
with shifting circumstances and the change  survivor better in order for the change initiative to communication regarding change formal or informal coaching
their changing role. Can be equipped to handle further change succeed. May be involved in in the worst possible manner. Treat techniques. Of huge importance in
recruited to assist others. initiatives. leading the change. with care and caution. helping to manage resistance.

Download from our changeactivation.com
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What is sponsorship?
The basics

« Actively participating in the change
» Advocating for the change in a visible manner

* Building support for the change among other
senior leaders

* Helping to communicate the purpose of the
change and why it is important
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What is sponsorship?
Delegating vs. sponsoring
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What is sponsorship?
Why it matters

Active and visible executive sponsorship is the top contributor to the
success of change initiatives

Lack of effective sponsorship from senior leaders is the biggest
obstacle to success

Source: ‘Best Practices in Change Management 2016’
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What is sponsorship?
Effects of inadequate change sponsorship

* Increased risk of project failure
* Increased risk of employee resistance

* Reduced credibility of those planning and
implementing the change

« Decreased morale

* Future change initiatives hampered

— Change baggage

— Change fatigue
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What is sponsorship?
Use appreciative inquiry

* Encourage sponsors to consider their experiences undergoing
changes at work

* “What contributed to changes that were effective?”
* “What contributed to changes that were ineffective?”

« “What actions did senior leaders take that contributed to the
change’s success?”
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The change project
Change-on-a-page

* Provide sponsors with an easily digested summary of the change
* Objectives

» Benefits for customers, organization and team
 Timing

» Stakeholder map

 Why the change is needed

» Potential risks CHANGE
« Their responsibilities ON A

« Other talking points PAGE
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The change project
Change-on-a-page summary

Objective of change project Change leader
Nullam quis risus eget urna mollis ornare vel eu leo. Cum sociis John Smith johnsmith@company.com
natoque penatibus et magnis dis parturient montes, nascetur
ridiculus mus. Estimated go-live date
Why change is needed 15t May2017
Nullam quis risus eget urna mollis ornare vel eu leo. Cum sociis
natoque penatibus et magnis dis parturient montes, nascetur Stakeholders
ridiculus mus. Influencers
) Impacted * Influencer name
BerIEfltS ° Individual name . |nf|uencer name
* Individual name .
Customers Influencer name

* Individual name
* Group name
* Group name

e Nullam quis risus eget urna mollis ornare vel eu leo. Cum
sociis natoque penatibus et magnis dis parturient montes,
nascetur ridiculus mus.

Organization

* Nullam id dolor id nibh ultricies vehicula. Cum sociis natoque Estimated costs

penatibus et magnis dis parturient montes, nascetur ridiculus o SXXX.XX
mus. Donec ullamcorper nulla non metus auctor fringilla.
Colleagues Potential risks

* Duis mollis, est non commodo luctus, nisi erat porttitor ligula,

eget lacinia odio sem nec elit. Donec ullamcorper nulla non * Nullam quis risus eget
metus auctor fringilla. e urna mollis ornare vel eu leo

* Cum sociis natoque penatibus et magnis dis
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The change project
How it supports the organizational strategy

THE CHANGE THE gHANGE
and ﬁ BUSINESS HODEL p

# OUR STRATEGY r
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The change project
Risks of failure

What do we stand to
lose if this change is
not successful

Use stories from both
within the organization
and from broader history

S\ vation.com



Auditory & visual

CHANGE
A ACTIVATION

Learning principles

Avoid jargon

The organizational changes we
are making will help us to
integrate skillfully our change
management resource in a
results oriented way.

Source: changedesigns.net

www.changeactivation.com

Keep it simple

“If you can’t explain it simply, you don’t
understand it well enough.”
- Einstein




Agenda

« 12 Tips to ensure leaders act as change ambassadors

.‘.‘ 2
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1. Encourage sponsors to initiate change activities early in a
project’s lifecycle

PROJECT GANTT CHART
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2. ldentify sponsors are stakeholders

« (Categorize sponsors as a
discrete stakeholder group ,
when you perform stakeholder GHA"GE

analy.sis H]@LD
« Consider ' M“@

— their attitude toward the
change

— their influence level

— their history supporting change
projects

— their strengths & weaknesses
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3. Have a sponsor engagement strategy

Change management 10
What is sponsorship?
The change project

CHANGE
COHMUNICATION
STRATEGY

How to sponsor the
change project

/
~

-
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4. Ensure sponsors are regularly receiving the right
messages about the change

| ORGANIZATION
NEWSLETTER

Shift supervisor named

transformation innovator
of the year!
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5. Involve sponsors in decision making
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6. Encourage Nemawashi

ARMEIL

The informal process of quietly laying the foundation for some
proposed change or project, by talking to the people concerned,
gathering support and feedback
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/. Invite sponsors to attend meetings

* What interests my boss fascinates me

* Prep beforehand
— Who is going to be there
— What to say
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8. Assign your sponsors regular tasks
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9. Ensure sponsors aren’t way out front on the change
curve

|
./

integration

denial

Py

5 9
A
: P

_ decision
Vet s o & U" experiment
fouail)

depression

shock

s
P &

frustration

Kubler Ross Change Curve
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10. Establish a change sponsor community of practice

* Create a suggested agenda

« Encourage sponsors to tell their ‘war-stories’,
and what they learned as a result

* Promote regular meeting times
* Reminders/venue/snacks

* First session could involve the Sponsorship
Self Assessment Tool
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11. Give sponsors concrete options for how to be visible

* Which meetings to attend

 When a mention of the project
might be helpful

 How they could be enacting
the change themselves

THISIS A
WE'D LIKE & POSITIVE ’.
YOU TO COME &5 STEP 2
WITH US! — i

|
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12. Don't agree to lead a change project without
sponsor commitment

* Responsibilities S a5
* Visibility ="

* Meeting attendance

» Resource allocation S

» Support overcoming hurdles = o

* Post project reinforcement

» Use a sponsor roadmap worksheet

CHANGE
ACTIVATION....... .

TOOLKIT"
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Agenda

3. Sponsor self assessment tool

D) ChY ey
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Your Video

EFFECTIVE
SPONSORSHIP

sl GHANGE
S KO TIVATION
BN TOOLKIT
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Help leaders understand their strengths and weaknesses as

CHANGE
A ACTIVATION

sponsors of change
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Sponsor Self Assessment Tool

Primary
75 Sponsor

Visionary {

Purse
holder

Planner

Unblocker




Sponsor Self Assessment Tool

Primary
Sponsor

Visionary { :

Purse
holder

Planner

Unblocker




Sponsor Self Assessment Tool

Primary
Sponsor >

Visionary { :

Purse
holder

Planner

Unblocker




Sponsor Self Assessment Tool

Visionary { :

CURRENT
IDEAL

Purse
holder

Planner

Unblocker




Ways to use the Sponsor Self Assessment tool

« Use with ‘Effective Sponsorship’
video

. . £
« Change kick-off sessions vasaonary

* Senior leadership meetings

Primary

e Lunch & learn sessions

* Via webinar/conference call Planner ‘i]

* Executive coaching sessions

Mediator

* Encourage senior leaders to use for
peer learning
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Agenda

* Your bonus resources
* Survey

Ed E4 Ea
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Thinking About
Organizational
Change

Conducti
Gap Anal?g?s

Inspiring Action
not Despair

b
k¥

CHANGE
ACTIVATION
TOOLKIT"

18 Modules cover the change cycle

Projects & Change
Management

=4

Engaging &
Ma?r?taining
Sponsor Involvement

Four Common
Responses to
hange

wisled |

Why Changes Choosing a Change Change
Fail Management Stakeholder

Methodology Analysis

)7 ;
& i
Creating a Choosing Telling
Communication Communication Stories
Strategy Channels

o=
&=

Managing
Resistance

Culture and
Change

Learning &
Coaching as
Change Enablers

#&h 6Gde

Change
Readiness
Assessment

Accommodating
Different
Communication
Styles

60

Measuring
Change
Effectiveness

o\®
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30+ Tools & templates Workshop guides & materials

Dater | Chk 10,306 text | Revilon: | Clkck 10 30 test o L Job-aid summary

POSITIVEATTITUDE mm &

SPONSOR INVOLVEHENT
« Sponsor involvement is critical to change success
Activity Target Audience + Consider sponsors as a unique stakeholder group
. with them on their role in the change
Activity 1 All learners, however mm
Video, Group Di;cuss\'un & there i; an addit]una\ + Keep them actively involved in the change
S Personal Reflections reflection question for + Don't misuse their authority 6 @
POWER more experienced 4
ey learners
Cisktod Activity 2
e Case study: Leading Change
{cutunas from the Top Down All learners
]
Gk sts
e Ackity 3 -
Chitoasd The Sponsor Roadmap Learners new to change oI TITTOTE
NEGATIVE ATTITUDE
e Wrap-up & commitments All'learners 15 minutes

20+ Summary videos Implementation roadmaps

ADKAR Agile AlM

Management
b Op B0 Qo
a4 (*}

CHANGE
CORFURICATON

‘ BCG Bridges Change Leader’s
Change Delta Leading Transition Roadmap

o 0 ap
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FASTER FORWARD
FPL

RovaL CariBBeaN CRUISES LTD.

MAJOR LEAGUE BASEBALL

Florida Power and Light

CQ The Global Fund

To Fight AIDS, Tuberculosis and Malaria

SA.
{L.‘Q,-" The
NSW Treasury

TOLL

Toll Holdings

William Osler
Health System

AR OLD MUTUAL

Investment Group

=

J5

DUBAI AR NAVIGATK
agadaalooioa Ao

%\\\\\\\\W”W///é’
KCTCS

jeal Callege System
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Special offer

CHANG
TIVATION

o« 25% discount for orders made R
before the end of October

* For pricing and to schedule
your demonstration
info@changeactivation.com
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What will you do differently?




Your takeaway materials & resources are available at:
www.changeactivation.com/sponsorship

— i

i
— [

— a
t i ==l

Sponsor Road Map

=i

Top Tips for Engaging & Maintaining Sponsor Invalvement

1 During the planning stage or 35 you conduct 3 stakeholder analysi, identify

Sponsor Self
Assessment Tool

CHANGE
A ACTIVATION

Sponsor Roadmap
Worksheet

Engage Sponsor
Tips List

www.changeactivation.com

ENGAGING & MAINTAINING
SPONSOR VOLVEHENT

Effective Sponsorship
Video


http://www.changeactivation.com/sponsorship
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Thank you.
Please reach out if we can be of assistance.

Gavin Wedell
gavin.wedell@changeactivation.com
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